
	  
	  
	  

!

	  
	  

Needham School Committee 
 

January 19, 2016 
 

7:00 p.m.   
 
 
 

 
 

Broadmeadow School 
 

School Committee Room 
 
 

A school and community partnership that creates excited learners, inspires excellence, fosters integrity.	  



Needham School Committee 
Needham, Massachusetts 02492 

January 19, 2016 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
 
Agenda Item: Public Comments 
 
 
Background Information: 
 
The Chairperson will offer the opportunity for the public to speak to the School 
Committee on issues not on the agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Needham School Committee 
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January 19, 2016 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
 
Agenda Item: Discussion 
 
Public Hearing on the FY17 School Budget 
 
 
 
Background Information: 
 

• The public will be offered the opportunity to voice opinions, ask 
questions, and raise concerns regarding the proposed FY17 school budget 
for the School Committee’s consideration. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Dr. Dan Gutekanst, Superintendent of Schools 
Dr. Thomas Campbell, Director of Human Resources 
Dr. Terry Duggan, Director of Student Learning 
Ms. Anne Gulati, Director of Financial Operations 
Ms. Mary Lammi, Director of Student Support Services 
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Agenda Item: Discussion 
 
Minuteman Regional High School Update 
 
 
Background Information: 
 
 

• Selectman Dan Matthews will provide an update on Minuteman Regional 
High School proposed agreement. 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Mr. Daniel P.  Matthews, Board of Selectmen 
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Agenda Item: Discussion 
 
2015 MCAS Results 
 
 
Background Information: 
 

• This is an annual report on the district’s performance on the 
Massachusetts Comprehensive Assessment System (MCAS) tests 
administered to all students in grades 3 through 10. 
 

• Overall, Needham students performed exceptionally well, and we have 
noted areas for improvement and growth. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Persons Available for Presentation: 
 
Dr. Terry Duggan, Director of Student Learning 
 
 
 



 
         

January 12, 2016 
 
 
To:   Dan Gutekanst, Superintendent 
From: Terry Duggan, Director Student Learning   
 
RE:   2015 MCAS Results  
 
During the 2014-2015 school year, districts across the state were given the option to participate in either 
the MCAS or the PARCC assessment system.  Statewide, 46% took the MCAS and 54% of the districts took 
the PARCC test.  Needham Public Schools’ was among those districts choosing to stay with the MCAS test 
for this year.  As has been the case since the inception of MCAS, students in grades 3-8 and 10 
participated in the MCAS test in ELA and Math.  Additionally, students in grades 5, 7, and 10 participated 
in the MCAS Science assessment.   
 
The choice to stay with MCAS was influenced by the fact that there was a great deal of uncertainly as to 
the Department of Elementary and Secondary Education (DESE) decision on the future of the PARCC test.  
Needham had participated in a pilot of both the online and paper versions of the PARCC assessment in 
2013-2014 and our experience with the pilot along with feedback from teachers and students led us to 
decide that remaining with the MCAS test for 2015 was in the best interests of our students and would 
provide us with continued longitudinal information to inform both curriculum and instructional practices. 
 
In early September 2015, the DESE released official school and district MCAS Scores to the public.  
Individual student MCAS reports were mailed home to families in October.  
 
Because it was the first full administration of the PARCC test, additional time was needed to establish 
scoring standards and scaled score ranges.  Additionally, with the scores from PARCC being different from 
those of the MCAS test, in order to determine accountability ratings the DESE developed a process called 
“equipercentile linking” that mathematically linked PARCC and MCAS results.  This process was used to 
calculate the metrics (e.g. % Advanced & % Warning/Failing CPI, SGP) that are needed to calculate the 
accountability ratings for all districts.  Consequently, PARCC scores were not released until early 
November 2015 and accountability ratings for districts and schools were delayed until mid December 
2015.   
 
On November 17,th the Massachusetts Board of Elementary and Secondary Education decided to transition 
to a new updated version of the MCAS test (MCAS 2.0) rather than to adopt the PARCC assessment.  The 
development of a next generation state assessment program is slated to begin immediately with plans for 
implementation in the 2016-2017 school year.  The new test will include both PARCC and MCAS items, 
along with items developed specifically for the Massachusetts tests. 
 
The enclosed document highlights the 2014-2015 MCAS results for Needham.  Our students continue to 
outperform the state at every grade level in both ELA and Math.  Trends in minority and ELL students’ 
achievement continue to be positive.   How student achievement will be measured in future years has 
been the focus of our thinking and planning over several years and we have made adjustments in 
curriculum and instruction accordingly.  While the DESE’s decision for a new MCAS test will likely result in a 
more rigorous assessment that will push our students to apply higher order thinking skills, we are confident 
that our students will be well-prepared to achieve at these higher levels. 
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2015	  MCAS	  Report	  
Terry	  Duggan,	  Ed.D	  
January	  2016	  

1	  

Highlights	  

Accountability	  System	  

Performance	  trends	  on	  key	  MCAS	  Indexes	  

MCAS	  2.0	  

ESSA	  replaces	  NCLB	  	  

2	  
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Accountability:	  	  Key	  Concepts	  

3	  

Focus	  on	  High	  
Needs,	  DisabiliOes,	  

&	  Minority	  
PopulaOons	  	  

Reducing	  
proficiency	  
gaps	  by	  half	  
by	  2017	  

Measuring	  
progress	  
towards	  
reducing	  
proficiency	  

gaps	  

Accountability:	  	  Key	  Indices	  

4	  

•  Accountability	  
Level-‐ClassificaOon	  
based	  on	  progress	  
towards	  meeOng	  gap	  
narrowing	  goals	  

•  Growth-‐change	  
in	  performance	  
over	  Ome	  

•  Progress	  
Measure-‐
Reducing	  the	  
proficiency	  gap	  by	  
½	  by	  2017	  

•  Achievement-‐	  
progress	  toward	  
proficiency	  

CPI	  	  
Composite	  
Performance	  

Index	  

PPI	  
Progress	  &	  
Performance	  

Index	  

Level	  
Accountability	  &	  

Assistance	  
RaOng	  

SGP	  	  	  
Student	  
Growth	  
PercenOle	  
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Accountability	  Level	  

5	  

PPI	  
Progress	  toward	  gap	  narrowing	  goals	  

Annual	  
progress	  from	  one	  year	  to	  next	  

CPI,	  SGP,	  
Dropout	  Rate,	  
GraduaOon	  Rate	  

Extra	  Credit—
Reduce	  W/F	  or	  
Increase	  A/P	  

Cumula=ve	  
4	  year	  trend	  

Accountability	  
Level	  

What	  do	  the	  indices	  tell	  us?	  

6	  
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CPI:	  	  ELA	  Achievement	  

7	  

All	  Students	   High	  Needs	   ELL	   SpEd	   Af-‐Am/Black	  
2012	   94.5	   81.4	   75.6	   78.4	   84.5	  

2013	   94.7	   82.9	   67.4	   80.1	   84.9	  

2014	   94.8	   84.2	   86.8	   81.7	   87.5	  

2015	   94.4	   82	   77.1	   79.1	   87.3	  
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2012-‐2015	  ELA	  Achievement	  (CPI)	  

CPI:	  	  Math	  Achievement	  

8	  

All	  Students	   High	  Needs	   ELL	   SpEd	   Af-‐Am/Black	  
2012	   90.9	   72.4	   77.8	   68.3	   71.3	  

2013	   92.1	   74.2	   84.4	   70.5	   69.5	  

2014	   91.5	   74.3	   88.2	   70.2	   70.9	  

2015	   91.8	   73.9	   74.4	   69.9	   72.4	  
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2012-‐2015	  Math	  Achievement	  (CPI)	  
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CPI:	  	  Science	  Achievement	  

9	  

All	  Students	   High	  Needs	   SpEd	   Af-‐Am/Black	  
2012	   90.4	   74.9	   72.3	   82.1	  

2013	   90.4	   76.1	   74	   66.7	  

2014	   90.4	   77.9	   76.4	   72.5	  

2015	   91.2	   76.2	   73.2	   77.7	  
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2012-‐2015	  Science	  Achievement	  (CPI)	  

SGP:	  	  ELA	  Growth	  

10	  

ALL	   Grade	  4	   Grade	  5	   Grade	  6	   Grade	  7	   Grade	  8	   Grade	  10	  
2012	   56	   44	   56	   62	   66	   47	   57	  

2013	   57	   49	   66	   61	   65	   49	   57	  

2014	   54	   46	   56.5	   61.5	   60	   50	   51	  

2015	   54	   50	   54	   59	   62.5	   49	   58.5	  
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SGP:	  	  Math	  Growth	  

11	  

ALL	   Grade	  4	   Grade	  5	   Grade	  6	   Grade	  7	   Grade	  8	   Grade	  10	  
2012	   55	   51	   49	   55	   72.5	   48	   59.5	  

2013	   59	   56	   57	   65	   67	   53	   54	  

2014	   57	   57	   50	   67	   66	   49	   55	  

2015	   57	   63	   52	   72	   58	   53	   40	  
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MCAS	  Math-‐-‐Growth	  	  (SGP)	  
All	  Students	  2012-‐2015	  

Achievement & Growth:  ELA 

12	  
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Achievement & Growth: Math 

13	  

Accountability Level: District 

	  
	  

14	  
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Accountability Level:  Schools 

15	  

Ini=ally:	  	  Three	  of	  our	  eight	  schools	  achieved	  a	  Level	  1	  accountability	  raOng	  
Now:	  	  Four	  of	  out	  eight	  schools	  have	  achieved	  a	  Level	  1	  accountability	  raOng	  
	  	  	  	  	  	  	  	  	  	  	  	  NHS	  reclassified	  as	  Level	  1	  

 
Accountability Levels 2015:             
                      Comparable Districts 

•  Level	  1:	  	  	  4	  Districts	  (17%)	  
•  Level	  2:	  18	  Districts	  (78%)	  	  
•  Level	  3:	  	  	  1	  District	  	  	  (	  	  4%)	  
•  MCAS:	  	  	  14	  Districts	  (61%)	  
•  PARCC:	  	  	  	  9	  Districts	  (39%)	  

16	  
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Accountability	  Levels	  2015:	  State	  

17	  •  Level	  1	  Districts:	  	  19%	  	  (same	  as	  in	  2014)	  
•  Level	  2	  Districts:	  	  62%	  	  (up	  from	  60%	  in	  2014)	  
•  Level	  3	  Districts:	  	  16%	  	  (down	  from	  17%	  in	  2014)	  

Headline	  Story	  #1:	  	  
2015	  Students	  w/Disabilities	  

18	  

Go
od
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PosiOve	  trend	  in	  %	  Students	  
scoring	  advanced	  and	  proficient	  
in	  ELA	  and	  Math	  at	  a	  number	  of	  
grade	  levels	  
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Achievement:	  	  ELA	  
Students	  w/Disabilities	  

19	  

Grade	  3	   Grade	  4	   Grade	  5	   Grade	  6	   Grade	  7	   Grade	  8	   Grade	  10	  
2012	   44	   14	   28	   48	   60	   66	   82	  

2013	   29	   25	   37	   46	   62	   73	   94	  

2014	   29	   30	   47	   59	   47	   75	   81	  

2015	   28	   21	   48	   58	   57	   57	   91	  
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MCAS	  ELA	  %	  Advanced	  &	  Proficient	  	  
Students	  w/Disabili=es	  2012-‐2015	  

Achievement:	  	  Math	  
Students	  w/Disabilities	  

20	  
Grade	  3	   Grade	  4	   Grade	  5	   Grade	  6	   Grade	  7	   Grade	  8	   Grade	  10	  

2012	   36	   18	   25	   33	   46	   35	   73.5	  

2013	   44	   36	   31	   32	   41	   43	   75	  

2014	   42	   36	   40	   41	   32	   30	   74	  

2015	   30	   34	   38	   46	   32	   26	   70	  
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Achievement:	  	  Science	  
Students	  w/Disabilities	  

21	  

Grade	  5	   Grade	  8	   Grade	  10	  

2012	   27	   38	   74	  

2013	   31	   35	   71	  

2014	   40	   38	   72	  

2015	   19	   30	   60	  
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MCAS	  Science	  %	  Advanced	  &	  Proficient	  	  
Students	  w/Disabili=es	  2012-‐2015	  

	  

Students	  w/Disabilities	  Progress	  

22	  2006	   2007	   2008	   2009	   2010	   2011	   2012	   2013	   2014	   2015	  
SpEd-‐ELA	   55	   77	   74	   75	   71	   76	   82	   95	   81	   91	  

SpEd-‐math	   74	   59	   62	   65	   72	   66	   73	   75	   74	   70	  
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Grade	  10	  Students	  w/Disabili=es	  ELA	  &	  Math	  Trends	  
(Advanced	  &	  Proficient)	  	  
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Headline	  Story	  #2:	  	  
Black,	  Asian,	  Latino	  &	  ELL	  Students	  

23	  
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PosiOve	  trends	  in	  minority	  
students’	  achievement	  in	  
ELA	  and	  Math	  

Achievement:	  	  ELA	  &	  Math	  
African	  American/Black	  students	  

24	  

All	  Grades	  -‐ELA	   All	  Grades-‐Math	   All	  Grades	  -‐Science	  
2012	   62	   41	   50	  

2013	   65	   44	   42	  

2014	   72	   47	   40	  

2015	   69	   51	   45	  
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MCAS	  ELA,	  Math	  &	  Science	  Achievement-‐-‐	  
All	  Grades	  

African	  American/Black	  Students	  
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Growth	  
African	  American/Black	  students	  

25	  

All	  Grades	  Growth-‐ELA	   All	  Grades	  Growth-‐Math	  
2012	   45	   51	  

2013	   54.5	   53	  

2014	   59	   49	  

2015	   41	   51.5	  
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African	  American/Black	  Students	  

Minority	  Students’	  Progress:	  ELA	  

26	  
2006	   2007	   2008	   2009	   2010	   2011	   2012	   2013	   2014	   2015	  

Black	   50	   57	   57	   61	   63	   61	   62	   65	   72	   69	  

Hispanic	   67	   64	   65	   68	   70	   72	   75	   78	   77	   71	  

Asian	   85	   84	   83	   88	   88	   89	   91	   91	   89	   91	  
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Minority	  	  Students	  	  ELA	  MCAS	  Achievement	  Trends	  	  
(Advanced	  &	  Proficient—All	  Grades)	  
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Minority	  Students’	  Progress:	  Math	  

27	  
2006	   2007	   2008	   2009	   2010	   2011	   2012	   2013	   2014	   2015	  

Black	   30	   35	   45	   44	   45	   43	   41	   44	   47	   51	  

Hispanic	   48	   48	   49	   56	   53	   60	   58	   70	   68	   65	  

Asian	   85	   87	   87	   83	   92	   88	   90	   91	   89	   91	  
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Minority	  	  Students	  	  MCAS	  Math	  Achievement	  Trends	  	  
(Advanced	  &	  Proficient-‐All	  Grades)	  

ELL	  Students	  Progress	  

28	  

2006	   2007	   2008	   2009	   2010	   2011	   2012	   2013	   2014	   2015	  
ELL-‐ELA	   29	   31	   23	   27	   36	   48	   45	   30	   62	   47	  

ELL-‐math	   36	   31	   25	   35	   47	   57	   60	   60	   78	   51	  
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Cohort Achievement:  
            Class of 2017: ELA 

29	  

Cohort Achievement:  
            Class of 2017: Math 

30	  
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So	  what	  does	  this	  mean?	  

31	  

Needham	  
conOnues	  to	  
perform	  	  well	  on	  
MCAS	  

Subgroups	  are	  
making	  progress	  
towards	  their	  
respecOve	  
proficiency	  
targets.	  Long	  
term	  gains	  have	  
been	  posiOve.	  

Progress	  
towards	  
proficiency,	  fell	  
just	  short	  of	  
intended	  targets	  
for	  	  several	  	  
subgroups	  

Beginning	  to	  
show	  returns	  on	  
investments	  in	  
curriculum,	  
instrucOon,	  
programming	  &	  
staffing,	  
parOcularly	  for	  
subgroups	  
	  

Moving Forward 
•  School	  based	  teams	  analyze	  district,	  school,	  subgroup	  
and	  individual	  student	  data	  along	  with	  other	  available	  
data	  sources	  to	  idenOfy	  areas	  of	  strength	  &	  
improvement	  
•  Special	  and	  general	  educaOon	  teachers	  team	  to:	  

•  Use	  data	  to	  determine	  needs	  and	  soluOons	  for	  
parOcular	  students/groups	  

•  Focus	  on	  instrucOonal	  pracOces	  and	  experiences	  that	  
have	  already	  improved	  student	  achievement	  

•  Adjust	  curriculum	  if	  necessary	  
•  Retests	   32	  
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Areas	  of	  Focus	  
•  Reading	  (3-‐10)	  	  
•  Key	  Ideas	  &	  details	  

•  WriOng	  (3-‐10)	  	  	  
•  Text	  types	  and	  purposes	  

•  Math	  (3-‐5)	  
•  Measurement	  &	  Data	  
•  Number	  &	  OperaOons	  w/FracOons	  

•  Math	  (6-‐10)	  
•  Geometry	  
•  Number	  Systems	  
•  FuncOons	  	  

33	  

Headline	  Story	  #3:	  	  
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Change	  in	  tesOng	  will	  be	  	  
happening	  soon!	  



1/14/16	  

18	  

Assessment	  2015-‐2016	  
•  On	  November	  17,	  2015	  the	  Board	  of	  Elementary	  and	  
Secondary	  EducaOon	  voted	  to:	  
•  TransiOon	  to	  a	  next-‐generaOon	  MCAS	  (MCAS	  2.0)	  	  
•  Administer	  MCAS	  2.0	  in	  spring	  2017	  
	  

•  ImplicaOons	  for	  2015-‐2016	  test:	  

•  Districts	  default	  to	  the	  test	  administered	  in	  2015	  

•  MCAS	  test	  will	  be	  administered	  in	  Needham	  in	  2016	  

•  ELA	  and	  MathemaOcs	  MCAS	  tests	  in	  grades	  3–8	  will	  be	  
supplemented	  with	  a	  small	  number	  of	  PARCC	  test	  items.	  

35	  

Assessment 2015-2016 
•  All	  districts	  will	  conOnue	  to	  administer:	  

•  Grade	  5	  &	  8	  Science	  and	  Technology/Engineering	  tests	  

•  Grade	  10	  MCAS	  ELA	  &	  Math	  tests	  

•  High	  School	  MCAS	  Science	  and	  Technology/Engineering	  tests	  

•  MCAS-‐ALT	  

•  ACCESS	  for	  ELLs	  2.0	  

	  

36	  
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Assessment 2015-2016	  
•  ModificaOons	  in	  ELA	  test:	  	  

•  Students	  in	  grades	  3-‐8	  will	  be	  required	  to	  write	  in	  response	  to	  
text	  in	  one	  PARCC	  item	  incorporated	  into	  the	  test.	  

•  ComposiOon	  in	  grades	  4	  and	  7	  will	  be	  eliminated	  

•  ComposiOon	  in	  grade	  10	  will	  remain	  in	  place	  

•  Grades	  3-‐8	  ELA	  tesOng	  will	  start	  one	  week	  later	  and	  end	  one	  
week	  later	  (March	  28-‐April	  12)	  Other	  tesOng	  dates	  remain	  the	  
same	  

	   37	  

The Future: MCAS 2.0 
•  Paper/pencil	  test	  administered	  in	  Spring	  2017	  	  

•  Online	  test	  targeted	  to	  be	  administered	  Spring	  2019	  	  

•  DESE	  maintains	  relaOonship	  with	  PARCC	  to	  ensure	  development	  of	  high	  
quality	  test	  items,	  while	  sharing	  costs	  with	  other	  member	  states	  

•  Advisory	  groups	  of	  K-‐12	  teachers,	  higher	  ed	  faculty	  and	  assessment	  experts	  
to	  provide	  input	  on:	  

•  Content,	  length	  and	  scheduling	  of	  new	  tests;	  	  

•  TesOng	  policies	  for	  students	  with	  disabiliOes	  and	  ELLs	  

•  Requirements	  for	  high	  school	  competency	  determinaOon	  

•  Feasibility	  of	  reinstaOng	  a	  history	  and	  social	  science	  test	  
38	  
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ESSA:	  	  Testing	  

•  Annual	  tesOng	  in	  grades	  3-‐8	  and	  once	  in	  high	  school	  in	  reading	  
and	  math	  conOnues	  

•  95%	  student	  parOcipaOon	  requirement	  for	  annual	  tests	  
•  Each	  state	  will	  set	  its	  own	  targets	  and	  decide	  on	  its	  own	  path	  
to	  improvement	  

•  States	  have	  opOons	  to	  de-‐emphasize	  test	  scores	  as	  a	  factor	  in	  
teacher	  evaluaOons	  

•  Comparing	  test	  scores	  across	  states	  no	  longer	  possible	  
•  Resources	  for	  states	  to	  audit	  and	  streamline	  tesOng	  programs	  
•  States	  create	  their	  own	  accountability	  formulas	  

39	  

       Questions/Comments? 
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Needham School Committee 
Needham, Massachusetts 02492 

January 19, 2016 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
 
Agenda Item: Discussion 
 
FY17 Budget Discussion 
 
 
Background Information: 
 
 

• This will be the fourth of several discussions about the FY17 budget. 
 
• Please refer to the FY17 budget book for detailed information. 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
Persons Available for Presentation: 
 
Dr. Dan Gutekanst, Superintendent of Schools 
Mr. Thomas Campbell, Director of Human Resources 
Dr. Terry Duggan, Director of Student Learning 
Ms. Anne Gulati, Director of Financial Operations 
Ms. Mary Lammi, Director of Student Support Services     
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Revolving Fund FY17 Budget Request 
 

Fund Name: Preschool  (2350-3610) 
Fund Manager: Preschool Program Coordinator 
Executive Summary: No Change to Program Fees; Reduction in Typically-

Developing Program Slots 
 
Budget Overview: 
 
This account funds the Integrated Preschool Program provided on a fee-basis to typically-developing youngsters 
at the Newman Elementary School.  The Preschool Program provides services to three, four and five-year olds, 
three or four days per week for 2.5 hours/day, in the morning and afternoons.  Morning integrated programs run 
from 9:00-11:30 a.m. and afternoon programs run from 12:30-3:00 p.m.  “Lunch bunch,” a supervised lunch 
program, runs from 11:30-12:30 each day for students enrolled in the morning sessions.  Fee-based summer 
programming was added in FY10.  The Preschool operates mixed-age classrooms designed to meet the diverse 
needs of our preschool students in a developmentally-appropriate setting.  
 
The Preschool Program enrolls up to 66 special education students on IEP’s and up to 64 typically developing 
children from the Needham community.   (The Preschool must maintain a student ratio of 8 typically 
developing students to 7 special education students in its integrated classrooms.) The special needs population 
receives mandated special education services free of charge from the Needham Public Schools.  The remaining 
children are "typically" developing children from the community, who pay tuition to attend the program.  
Preschool services for special education youngsters are funded through a combination of regular school 
operating budget and grant accounts (including the federal early childhood and special education entitlement 
grants.)   
 
 
Enabling Legislation: 
 
M.G.L. Chapter 71 Section 47 
 
 
Critical Issues: 
 
A critical issue since FY15 has been low enrollment of fee-paying students, which has resulted in revenue 
deficits for the fee-based program.    In FY16, the revenue deficit is estimated at $54,393.  During the current 
year, the Preschool launched several initiatives to boost enrollment, including a sophisticated marketing 
campaign, the introduction of a ‘double session’ option for parents in need of full-day care, and a change in 
policy that opened enrollment to Needham staff members.  In addition, a 0.74 FTE teaching assistant position in 
the revolving fund was held vacant and 1.39 FTE teaching assistants were moved from the fee-based program to 
other funding sources, to help balance the revolving fund budget.    
 
For FY17, the Superintendent recommends that the 1.39 FTE teaching assistants be paid from the 94-142 grant, 
as part of a plan to increase the number of direct service personnel funded by the grant and reduce the amount 
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of indirect and contractual service expense charged to the grant.   To ensure fiscal sustainability in the fee-based 
program, the 0.74 FTE teaching assistant position that was held vacant in FY16 will be eliminated. 
 
As a result of these changes, preschool enrollment has increased, although still not to capacity, and the fiscal 
situation has been stabilized.   The current year staffing changes mentioned above have enabled fee revenue to 
cover both the prior year (FY15) revenue deficit of $14,339 and fully-fund projected operating expenses in the 
current year.   Continuing this staffing pattern for FY17 will enable the revolving fund to re-build fund balance 
to just under one month operating reserves, or $23,147, after accounting for fee pre-collections. If enrollment 
continues to increase, it may be possible for the revolving fund to resume funding for additional teaching 
assistants in FY18 and beyond.  
 
The chart below illustrates the variance between budgeted and projected revenue for FY16. 

 
 
 
In addition, the Preschool is proposing to modify its program offerings from FY16 Budget.  In the current year, 
the Preschool had budgeted to run the following integrated classrooms: four full-day 4-day classrooms and one 
3-day half-day classroom.   Since each classroom can accommodate eight typically-developing students, a total 
of 72 fee-paying program slots were created, although only 66 were budgeted, to remain conservative given 
registration concerns.  For FY17, the preschool is proposing to reduce the number of typically-developing slots 
to 64, as described in the chart on the next page.   Since only 50 deposits (to hold space for next year) have been 
received to date, the FY17 budget is based on a more conservative enrollment of 56 students.  
 

FY16 Budget FY16 FY16 FY16 Fee Per  FY16  Prepay  FY16 FY17 PrePay  FY16 
Budget Budget Budget Student Revenue Budget Revenue Budget
Classes Class Size TL Enrollment Per Session in FY15 Revenue in FY16 Revenue

School Year
3 Day/Wk AM 1               8               8               3,150          10,000         15,200         10,000         25,200         
4 Day/Wk AM 3               8               24              4,200          38,400         62,400         38,400         100,800       
4 Day/Wk PM 3               8               24              4,200          38,400         62,400         38,400         100,800       
4 Day/Wk AM - New Classroom 1               8 (5 Assumed) 5               4,200          8,000          13,000         8,000          21,000         
4 Day/Wk PM - New Classroom 1               8 (5 Assumed) 5               4,200          8,000          13,000         8,000          21,000         

9               66              102,800       166,000       102,800       268,800       
Summer (3 2-wk Sessions)
6 wks/3-4 Days Per Week/2.5 Hrs/Day 3               N/A 20              225/170 9,970          -             9,970          9,970          
 Subtotal 3               N/A 20              -             9,970          -             9,970          9,970          

Lunch Bunch - School Year 1               15              15              $15/Day 4,190          13,310         4,190          17,500         

   Total 116,960       179,310       116,960       296,270       

FY16 Actual FY16 FY16 FY16 Fee Per  FY16  Prepay  FY16 FY17 PrePay  FY16 
Actual Actual Actual Student Revenue Proj Revenue Proj
Classes Enrollment Enrollment Per Session in FY15 Revenue in FY16 Revenue

School Year
3 Day/Wk AM 1               8               8               3,150          7,275          16,697         8,750          23,972         
3 Day/Wk PM 1               2               2               3,150          -             3,150          8,750          3,150          
4 Day/Wk AM 3               9               26              4,200          24,900         81,685         44,800         106,585       
4 Day/Wk PM 3               5               16              4,200          15,950         48,680         22,400         64,630         
4 Day/Wk AM - New Half Day Integrated Clsrm 2               -             -             4,200          -             -             -             -             

10              52              48,125         150,211       84,700         198,336       
Summer (3 2-wk Sessions)
6 wks/3-4 Days Per Week/2.5 Hrs/Day 3               N/A 31              225/170 9,946          1,045          9,946          10,991         
 Subtotal 3               N/A 31              -             9,946          1,045          9,946          10,991         

Lunch Bunch - Fall Semester 1               7.5             23              $15/Day -             18,075         -             18,075         
Lunch Bunch - Spring Semester 1               7.5             21              $15/Day -             14,475         -             14,475         

   Total 58,071         183,806       94,646         241,877       

   Variance - Actual to Budget (58,889)        4,496          (22,314)        (54,393)        
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Finally, the Superintendent has recommended two additional changes for FY17, both of which are incorporated 
into the overall preschool program budget.   One such change converts a full-time Teacher of the Vision 
Impaired (of which 0.75 FTE or $44,990 was budgeted within the preschool operating budget) to a part-time 
Teacher of the Vision Impaired, 0.6 FTE additional SpEd teachers and upgraded program specialist positions, 
elsewhere in the budget.   Although none of these changes affect typically-developing preschool students, the 
over Preschool program budget is reduced by 0.75 FTE or $44,990, as a result.   In addition, the Superintendent 
recommends that a 0.4 FTE Preschool SpEd teacher be expanded to 0.6 FTE, to meet IEP requirements within 
the operating budget. 
 
 
Support for District Vision, Mission, Goals and Objectives: 
 
The Preschool Program promotes District’s goal of providing standards-based education for students (Goal 1) 
and promoting student wellness/social emotional learning (Goal 2.)  
 
 
FY17 Overall Program Budget: 
 
The FY17 combined Preschool Program budget (detailed on Attachment A) assumes revenues of $1,663,660.  
This revenue budget includes a regular operating allocation of $1,088,805, less $29,669, reflecting the 
Superintendent’s aforementioned budget recommendations for FY17.  The resulting net operating allocation for 
FY17 is $1,059,136. In addition, the budget includes:  $359,184 in revolving fee revenues (including $262,996 
in current revenue and $96,188 in anticipated carry-forward funds) and $245,340 in grant revenues.  The 
$1,663,660 combined budget is $61,461 more than the current year (FY16) budget of $1,602,199. 
 
Total expenses are budgeted to be $1,545,867 for the combined Preschool Program, a $49,425 increase from the 
FY16 budget amount of $1,496,442. 
 
The program is expected to end the year with $117,793 in net revolving fund balance, which includes $94,646 
in fee-precollections (FY18 fees collected before June 30, 2017) and $23,147 in accumulated surplus from 
operations.   The accumulated surplus from operations will function as contingency reserves available to meet 
cash flow requirements and fluctuations in enrollment.  These reserves are newly acquired, as a result of 
deliberate budgeting to re-build fund program fund balance, following a period of budget difficulties resulting 
from low enrollment. 
 
The combined Preschool Program will be staffed by 27.23 FTE dedicated staff members in FY17, including a 
1.0 FTE Coordinator, 1.0 Secretary, 8.6 FTE Teachers, a 1.0 FTE Nurse, and 15.63 FTE Teaching Assistants. 
District-based specialists who provide related speech/language, occupational/ physical therapy and music 
therapy services are budgeted in the regular special education operating budget. 

 FY16
FY16 Budget FY17 FY17

Budget Full Enrollment Budget Full Enrollment FY17
FY17 Prsechool Enrollment # Classes at Capacity # Classes at Capacity Budget

Integrated 4-Day AM Classrooms x 8 Students/Each 4 32 4 24 28 FY17 Based on 7 Students/Class
Integrated 4-Day PM Classrooms x 8 Students/Each 4 32 2 24 14 FY17 Based on 7 Students/Class
1 integrated 3-Day AM Classroom x 8 Students/Each 1 8 1 8 7 FY17 Based on 7 Students/Class
1 integrated 3-Day PM Classroom x 8 Students/Each 0 0 1 8 7 FY17 Based on 7 Students/Class
    Total 9 72 8 64 56
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The following paragraphs focus on the portion of this combined budget, which is derived from fees paid by 
typically developing students.  These fees are collected in the special revenue Preschool ‘Revolving Fund.’  
 
 
Revolving Fund Revenues: 
 
FY17 revolving fund revenues total $359,184 and include $262,996 in anticipated fee collections and $96,188 
in carry-over revenues.  A portion of these revenues represent fee pre-collections (revenue collected before June 
30 of the prior fiscal year.)   A total of $94,646 in pre-collected fees are assumed for FY17 (pre-collected in 
FY16) and FY18 (pre-collected in FY17.)  
 
As noted above, although 64 typically-developing program slots are offered, only 56 will be budgeted in FY17 
to be conservative.  
 

 
 
 
Revolving fund revenue estimates are presented in the chart below:  
 

 
 
Fees are proposed to remain the same in FY17 as in the current year, or $3,150/year for the three-day program 
and $4,200/year for the four-day program.   Students who opt to enroll in double sessions will pay a double fee.  
Based on a recent survey of other preschool programs in Needham (see chart below), the Integrated Preschool’s 
fees are lower than competing preschools, after adjustments are made to reflect equivalent hours of operation.   
The recommendation for FY17 is to keep fees at their present competitive levels, as a means of ensuring that the 
Preschool can meet or exceed its enrollment targets.  
 
  

FY17 Prsechool Enrollment

Integrated 4-Day AM Classrooms x 8 Students/Each
Integrated 4-Day PM Classrooms x 8 Students/Each
1 integrated 3-Day AM Classroom x 8 Students/Each
1 integrated 3-Day PM Classroom x 8 Students/Each
    Total

SpEd Students by Ratio  (8 Typical for 7 SpEd)

FY17 FY17
Budget Full Enrollment FY17 Session

# Classes at Capacity Budget Fee

4 24 28 FY17 Based on 7 Students/Class $4,200
2 24 14 FY17 Based on 7 Students/Class $4,200
1 8 7 FY17 Based on 7 Students/Class $3,150
1 8 7 FY17 Based on 7 Students/Class $3,150
8 64 56

56 49

FY17 Budget FY17 FY17 FY17 Fee Per FY17 Prepay FY17 FY18 PrePay FY17
Budget Budget Budget Student Revenue Budget Revenue Budget
Classes Enrollment Enrollment Per Session in FY16 Revenue in FY17 Revenue

School Year
3 Day/Wk AM 1               8 (7 Assumed) 7               3,150          8,750          13,300         8,750          22,050         
3 Day/Wk PM 1               8 (7 Assumed) 7               3,150          8,750          13,300         8,750          22,050         
4 Day/Wk AM 4               8 (7 Assumed) 28              4,200          44,800         72,800         44,800         117,600       
4 Day/Wk PM 2               8 (7 Assumed) 14              4,200          22,400         36,400         22,400         58,800         

8               -             56              84,700         135,800       84,700         220,500       
Summer (3 2-wk Sessions)
6 wks/3-4 Days Per Week/2.5 Hrs/Day 3               20              31              225/170 9,946          -             9,946          9,946          
 Subtotal 3               20              31              -             9,946          -             9,946          9,946          

Lunch Bunch - Fall Semester 1               7.5             23              $15/Day -             16,275         -             16,275         
Lunch Bunch - Spring Semester 1               7.5             21              $15/Day -             16,275         -             16,275         

   Total 94,646         168,350       94,646         262,996       
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A comparison of preschool fees with other programs in the community is presented below. 
 
 
 
 
 
 
 
 
 
 
School year lunch bunch revenues are loosely based on FY15 actual experience, for 21-23 part-time students 
paying $15/day for an average of 2-3 days/week ($32,550.)   There is no fee increase proposed for the Lunch 
Bunch program. 
 
The summer program consists of three (3) two-week sessions, at a cost of $225 per child (per session) for the 
four-day program and $170 per child (per session) for the three-day program.  The budget is based on the 
current year experience, of approximately 30 students attending both the 3 and 4-day programs.  Anticipated 
revenues are $9,946, based on current year actual experience. 
 
Projected Enrollment (School Year): 
  

 FY06 FY07 FY08 FY09 FY10 FY11  FY12 F13 F14 F15 F16 FY17 
Enrollment 45 47 40 34 53 53 55 55 55 43 66 56 

 
 
Revolving Fund Expenses: 
 
Revolving fund expenditures total $241,391.  Salary expenses include contractual step and cost of living 
adjustments for the 3.94 FTE staff members assigned to the revolving fund.  

 
The Preschool Revolving Fund supports the following staff members: 
 

 
FTE 

FY15 
Actual 

FY16 
Budget 

FY16 
Proj 

FY17 
Budget 

Inc/(Dec) 
Over FY16 

Admin 0.5 0.5 0.5 0.5  
Teachers 1.0 1.0 1.0 1.0  
Aides 2.23 3.82 1.64 1.64 (2.18) 
Clerical 0.8 0.8 0.8 0.8  
Total 4.53 6.12 3.94 3.94 (2.18) 

 
FY17 Revolving Fund staff total 3.94 FTE, and decrease by 2.18 FTE from FY16, reflecting the shift of 1.39 
FTE staff members to the 94-142 grant in FY17 and the elimination of a 0.74 FTE teaching assistant position, 
as well as some minor adjustments in hours for existing staff. 
 
 
 

3-Day 4-Day
Comparable Preschool Rates FY 2015/16
A-Z Preschool (9-3:30) $10,150 $13,200
Needham Children's Center (9-3) $7,020 $9,360
Noah's Arc (11:45-1:00) * $4,279 $5,356
Needham Preschool (8:45-11:20/12:30-3:00) ** $3,150 $4,200
First Baptist Church (8:45-11:30) $3,650 N/A
Chestnut Children's Center (8:45-12:30) $4,800 $5,800

* Rate is for FY 2016/17
** Fee for the double session is twice the printed fee
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Ending Fund Balance: 
The program is expected to end the year with $117,793 in net fund balance in the revolving fund, of which 
$94,646 reflects the pre-collection of FY18 preschool fees before June 30, 2017, and $23,147 represents 
accumulated surplus form operations. 
 

 



Attachment A

1 of 12

 Fee 4,200.00       
   FY15  

FY15 FY15 EC Pgm Imp FY15 EC FY15 SPED Actual SPED FY15  FY15
Oper Actual Rev Actual Grant Actual Grant Actual Grant 94-142 Grant Actual Total Actual
FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE Carryover FTE 94-142 FTE Total $

Carry Over 17,276.45     -          17,276          
Precollected Fees (Next Fiscal Year) -          -               -          75,158.58     -          -               -          -               -          -               -          -               -          75,159          
Subtotal Carry Over -          -               -          92,435.03     -          -               -          -               -          -               -          -               -          92,435          

  
Operating Budget - Salary 760,399.09   -          760,399        
Operating Budget - Non-Salary 5,005.84       -          5,006            
Operaitng - Summer Services Salary 28,575.07     -          28,575          
Grant Revenue -          5,600            35,044.00     -          103,423        177,732        -          218,376        

Fee Revenue -          -               -          179,806.58   -          -               -          -               -          -               -          -               -          179,807        

Total Revenue -          793,980.00   -          272,241.61   -          5,600            -          35,044.00     -          103,423        -          177,732        -          1,284,597     

 
Certified Teachers -          -               
Summer Teachers 20,161.03     -          20,161          
Professional Dev. Coaches -               -          -               
NA -          -               
Teacher 0.50         48,466.11     0.50         48,465.89     1.00         96,932          
Teacher 1.00         74,248.00     1.00         74,248          
Teacher 0.08         5,336.69       0.32         21,347          0.40         26,683          
Teacher 1.00         94,935.00     1.00         94,935          
Teacher 1.00         93,835.00     1.00         93,835          
Teacher 0.55         39,167.50     -          -               -          -               0.45         31,779          1.00         70,946          
Teacher -          -               

Teacher 1.00         80,289.90     1.00         80,290          
Teacher 0.40         36,361.99     0.20         18,236          0.60         54,598          
Teacher 0.35         33,399.28     0.25         23,859.92     0.60         57,259          
Administrator 0.50         48,292.13     0.50         48,292.13     1.00         96,584          
BCBA -          -               1.00         83,982          -          -               
NA -          -               -          -               
NA -          -               -          -               
NA -          -               -          -               
NA -          -               -          -               
NA -          -               -          -               
NA -          -               -          -               
NA -          -               -          -               -          -               -          -               -          -               -          -               -          -               
Subtotal 6.38         574,492.63   1.25         120,617.94   -          -               -          -               1.00         83,982          0.97         71,361          8.60         766,471        
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 Fee 4,200.00       
   FY15  

FY15 FY15 EC Pgm Imp FY15 EC FY15 SPED Actual SPED FY15  FY15
Oper Actual Rev Actual Grant Actual Grant Actual Grant 94-142 Grant Actual Total Actual
FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE Carryover FTE 94-142 FTE Total $

  
Nurse 0.40         34,921.00     0.25         21,825.44     -          -               -          -               -          -               0.35         30,556          1.00         87,302          
Subtotal 0.40         34,921.00     0.25         21,825.44     -          -               -          -               -          -               0.35         30,556          1.00         87,302          

Aide (Walsh @ 5.6 hrs/day 188/192 days)
Instructional Assistants
Summer TAs - Preschool 8,414.03       -          -               -          8,414            
Teacher Assistant 0.74         18,614.23     0.74         18,614          

Teacher Assistant 0.14         4,325.39       0.59         17,940.02     0.73         22,265          
Teacher Assistant -          -               -          -               -          -          0.85         20,302          0.85         20,302          
Teacher Assistant -          -               0.80         24,152          0.80         24,152          
NA -          -               
NA -          -               
Teacher Assistant 0.14         3,964.61       -          -               0.77         21,380          0.91         25,345          
Teacher Assistant 0.18         4,069.86       0.61         20,351.33     0.79         24,421          
Teacher Assistant -          -               -          -               0.85         19,441          -          -               
Teacher Assistant 0.54         16,300.71     0.26         7,982.17       -          -               0.80         24,283          
Teacher Assistant 0.74         14,983.83     -          -          0.74         14,984          
Teacher Assistant 0.74         22,530.65     0.74         22,531          
Teacher Assistant 0.74         19,032.78     -          -               0.74         19,033          
Teacher Assistant 0.41         11,835.16     0.41         11,835          
Teacher Assistant 0.06         1,927.25       0.68         20,243.97     0.74         22,171          
Teacher Assistant 0.85         21,930.52     -          -               0.85         21,931          
Teacher Assistant 0.03         673.62          -          -               0.70         14,692.67     0.73         15,366          
Teacher Assistant 0.85         21,951.18     -          -               0.85         21,951          
Teacher Assistant 0.15         3,024.93       0.70         13,613.35     -          -               0.85         16,638          
NA -          -               -          -               -          -               -          -               
Teacher Assistant -          -               0.74         9,981            0.74         9,981            
Teacher Assistant -          -               -          -               -          -               -          -               
NA -          -               -          -               -          -               -          -               -          -               -          -               -          -               
Subtotal 6.32         173,578.75   2.23         59,779.51     -          -               1.31         35,044.00     0.85         19,441          3.16         75,815          13.01       344,217        

Secretary 0.20         5,981.77       0.80         24,208.53     -          -               -          -               -          -               -          -               1.00         30,190          
Subtotal 0.20         5,981.77       0.80         24,208.53     -          -               -          -               -          -               -          -               1.00         30,190          

 
Educational Supplies 3,073.23       1,832.77       3,320            -          8,226            
Office Supplies -               -          -               
Conferences/Travel 245.00          -               -          245               
Reference Mateials 213.63          -          214               
Presnters/Consultants 325.00          -               2,280            -          2,605            
Instructional Teachnology -               -          -               
Testing Supplies 693.77          -          694               
Autism Curriculum (ACE) -          -               
Other Expenses 700.21          -          700               
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 Fee 4,200.00       
   FY15  

FY15 FY15 EC Pgm Imp FY15 EC FY15 SPED Actual SPED FY15  FY15
Oper Actual Rev Actual Grant Actual Grant Actual Grant 94-142 Grant Actual Total Actual
FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE Carryover FTE 94-142 FTE Total $

Curriculum -          -               -          -               -          -               -          -               -          -               -          -               -          -               
Subtotal -          5,005.84       -          2,077.77       -          5,600            -          -               -          -               -          -               -          12,684          

TOTAL EXPENSES 13.30       793,980.00   4.53         228,509.19   -          5,600            1.31         35,044.00     1.85         103,423        4.48         177,732        23.61       1,240,865     
 

UNDER/(OVER) AVAIL REV -               43,732.42     -          -               -               -               -          -               (23.61)     43,732          
Less Reserved for FY16 (58,071.00)   

(14,338.58)   
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 Fee 4,200           196,425       
 FY16 FY16    

FY16 Budget Budget FY16 EC Pgm Imp  FY15 EC FY16 SPED FY16  FY16
Oper Budget Supp Supp Rev Budget Grant  Proj Grant Budget Grant Budget Total Budget
FTE Operating FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $

Carry Over (18,343)        -      (18,343)        
Precollected Fees (Next Fiscal Year) -      -               -      -               -      116,960       -              -               -      -               -      -               -      116,960       
Subtotal Carry Over -      -               -      -               -      98,617         -              -               -      -               -      -               -      98,617         

  
Operating Budget - Salary 815,949       138,661       -      954,610       
Operating Budget - Non-Salary 3,460           24,242         -      27,702         
Operaitng - Summer Services Salary 28,575         -      28,575         
Grant Revenue -              5,600           35,538         155,287       -      196,425       

Fee Revenue -      -               -      -               -      296,270       -              -               -      -               -      -               -      296,270       

Total Revenue -      847,984       -      162,903       -      394,887       -              5,600           -      35,538         -      155,287       -      1,602,199    

 
Certified Teachers -      -               
Summer Teachers 20,161         -      20,161         
Professional Dev. Coaches 1,080           -      1,080           
NA -      -               
Teacher 0.50    49,587         0.50    49,587         1.00    99,174         
NA 1.00    82,042         (1.00)   (82,042)        -      -               
Teacher 0.08    5,664           0.32    22,657         0.40    28,321         
Teacher 1.00    97,140         1.00    97,140         
Teacher 1.00    96,040         1.00    96,040         
Teacher 0.55    40,178         -      -               -              -               -      -               0.45    32,873         1.00    73,051         
Teacher 1.00    93,360         -      -               1.00    93,360         

Teacher 1.00    92,497         1.00    92,497         
Teacher 0.40    38,378         0.20    19,304         0.60    57,682         
Teacher 0.35    34,186         0.25    24,421         0.60    58,607         
Teacher 0.50    51,103         0.50    51,103         1.00    102,206       
Teacher -      -               1.00    57,945         1.00    57,945         
NA -      -               -      -               
NA -      -               -      -               -      -               
NA -      -               -      -               
NA -      -               -      -               
NA -      -               -      -               
NA -      -               -      -               
NA -      -               -      -               -      -               -              -               -      -               -      -               -      -               
Subtotal 6.38    606,976       1.00    69,263         1.25    125,111       -              1,080           -      -               0.97    74,834         9.60    877,264       
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 Fee 4,200           196,425       
 FY16 FY16    

FY16 Budget Budget FY16 EC Pgm Imp  FY15 EC FY16 SPED FY16  FY16
Oper Budget Supp Supp Rev Budget Grant  Proj Grant Budget Grant Budget Total Budget
FTE Operating FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $

 
Nurse 0.40    35,735         -      -               0.25    22,334         -              -               -      -               0.35    31,268         1.00    89,337         
Subtotal 0.40    35,735         -      -               0.25    22,334         -              -               -      -               0.35    31,268         1.00    89,337         

Instructional Assistants
Summer TAs - Preschool 8,414           -      -               -      8,414           
TA Renee Bonica ASA 5 0.69    19,403         0.06    -               0.75    19,403         

Teaching Assistant 0.14    4,488           0.59    18,765         0.73    23,253         
NA -      -               -      -               -              -      -      -               
Teaching Assistant -      -               0.80    25,046         0.80    25,046         
NA -      -               
NA -      -               
Teaching Assistant 0.14    4,428           -      -               0.77    24,139         0.91    28,567         
Teaching Assistant 0.18    5,792           0.61    19,282         0.79    25,074         
Teaching Assistant -      -               0.80    25,046         0.80    25,046         
Teaching Assistant 0.54    16,990         0.26    8,180           -      -               0.80    25,170         
Teaching Assistant 1.00    26,275         -      2,021           -      -      1.00    28,296         
Teaching Assistant 0.69    21,703         0.06    -               0.75    21,703         
Teaching Assistant 0.74    20,818         -      -               0.74    20,818         
Teaching Assistant 0.41    15,208         0.41    15,208         
Teaching Assistant 0.06    1,845           0.68    21,479         0.74    23,324         
Teaching Assistant 0.79    22,435         0.06    -               -      -               0.85    22,435         
Teaching Assistant 0.03    689              -      -               0.70    16,256         0.73    16,945         
Teaching Assistant 0.79    22,435         0.06    -               -      -               -      -               0.85    22,435         
Teaching Assistant 0.14    4,423           0.01    -               0.70    21,603         -      -               -      -               0.85    26,026         
Teaching Assistant -      -               0.79    24,574         -      -               -      -               0.79    24,574         
Teaching Assistant 0.79    20,746         -      -               -      -               0.79    20,746         
Teaching Assistant -      -               0.79    20,746         0.79    20,746         
Teaching Assistant -      -               0.79    20,746         -      -               -              -               -      -               -      -               0.79    20,746         
Subtotal 6.35    195,346       2.62    68,087         3.82    115,819       -              -               1.31    35,538         1.57    49,185         15.66  463,975       

Secretary 0.20    6,467           -      1,311           0.80    25,866         -              -               -      -               -      -               1.00    33,644         
Subtotal 0.20    6,467           -      1,311           0.80    25,866         -              -               -      -               -      -               1.00    33,644         

 
Educational Supplies 1,453           500              -               3,241           -      5,194           
Office Supplies -               -      -               
Conferences/Travel -               79                -      79                
Reference Mateials 557              -               -      557              
Presnters/Consultants -               -               1,200           -      1,200           
Instructional Teachnology 1,250           -               -      1,250           
Testing Supplies 200              -               -      200              
Autism Curriculum (ACE) 14,500         -               -      14,500         
Equipment for New Classroom 6,300           -               -      6,300           
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 Fee 4,200           196,425       
 FY16 FY16    

FY16 Budget Budget FY16 EC Pgm Imp  FY15 EC FY16 SPED FY16  FY16
Oper Budget Supp Supp Rev Budget Grant  Proj Grant Budget Grant Budget Total Budget
FTE Operating FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $

Curriculum -      -               -      2,942           -      -               -              -               -      -               -      -               -      2,942           
-      3,460           -      24,242         -      -               -              4,520           -      -               -      -               -      32,222         

TOTAL EXPENSES 13.33  847,984       3.62    162,903       6.12    289,130       -              5,600           1.31    35,538         2.89    155,287       27.26  1,496,442    
 

UNDER/(OVER) AVAIL REV  -                -                105,757        -                0                   -               105,757       
Less Reserved for FY17 (116,960)      
Over/(Under) (11,203)        
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Fee 4,200           
  FY16   

FY16 FY16 FY16 FY16 ECPI Grant FY16 FY16 FY16 FY16  FY16
Oper Proj Rev Proj ECPI Grant Proj EC Grant Proj 94-142 Proj Total Proj
FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $

Carry Over (14,339)        -          (14,339)             
Precollected Fees (Next Fiscal Year) -      -               -      58,071         -              -               -      -               -      -               -          58,071               
Subtotal Carry Over -      -               -      43,732         -              -               -      -               -      -               -          43,732               

  
Operating Budget - Salary 18.42  981,830       18.42      981,830             
Operating Budget - Non-Salary -      25,648         -          25,648               
Operaitng - Summer Services Salary -      37,585         -          37,585               
Grant Revenue -              2,250           35,015         188,020       -          225,285             
Fee Revenue 183,806       -          183,806             
Fee Revenue -      -               -      94,646         -              -               -      -               -      -               -          94,646               

Total Revenue 18.42  1,045,062    -      322,184       -              2,250           -      35,015         -      188,020       18.42      1,592,532          

 
Certified Teachers -          -                    
Summer Teachers 13,798         -          13,798               
Professional Dev. Coaches -          -                    
N?A -          -                    
Teacher 0.50    49,587         0.50    49,587         1.00        99,174               
Teacher 1.00    52,847         1.00        52,847               
Teacher 0.08    5,664           0.32    22,657         0.40        28,321               
Teacher 1.00    97,140         1.00        97,140               
Teacher 1.00    96,040         1.00        96,040               
Teacher 0.55    41,017         -              -               -      -               0.45    33,559         1.00        74,576               
Teacher 1.00    88,637         -      -               1.00        88,637               
Per Diem Days -      4,870           -          4,870                 
Teacher 1.00    94,071         1.00        94,071               
Teacher 0.60    43,830         0.60        43,830               
Teacher 0.35    34,186         0.25    24,421         0.60        58,607               
Director 0.50    51,103         0.50    51,103         1.00        102,206             
N/A -      -               -          -                    
N/A -      -               -          -                    
N/A -      -               -          -                    
N/A -      -               -          -                    
N/A -      -               -          -                    
N/A -      -               -          -                    
N/A -      -               -          -                    
N/A -      -               -      -               -              -               -      -               -      -               -          -                    
Subtotal 7.58    672,790       1.25    125,111       -              -               -      -               0.77    56,216         9.60        854,117             



Attachment A

8 of 12

Fee 4,200           
  FY16   

FY16 FY16 FY16 FY16 ECPI Grant FY16 FY16 FY16 FY16  FY16
Oper Proj Rev Proj ECPI Grant Proj EC Grant Proj 94-142 Proj Total Proj
FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $

 
Nurse 0.40    35,455         0.25    22,159         -              -               -      -               0.35    31,023         1.00        88,637               
Subtotal 0.40    35,455         0.25    22,159         -              -               -      -               0.35    31,023         1.00        88,637               

Instructional Assistants
Summer TAs - Preschool 23,787         -          23,787               
Teaching Assistant 0.74    21,020         0.74        21,020               
Teaching Assistant FMLA Sub -      6,248           -          6,248                 
Teaching Assistant 0.14    4,401           -      -               0.59    18,402         0.73        22,803               
Teaching Assistant 0.85    22,241         -              0.85        22,241               
Teaching Assistant -      -               0.80    25,046         0.80        25,046               
N/A -          -                    
N/A -          -                    
Teaching Assistant -      -               0.80    22,953         0.80        22,953               
Teaching Assistant 0.18    6,157           0.61    18,914         0.79        25,071               
Teaching Assistant -      -               -      -               0.80    25,046         0.80        25,046               
Teaching Assistant 0.54    16,990         0.26    8,181           0.80        25,171               
Teaching Assistant 0.85    24,052         0.85        24,052               
Teaching Assistant 0.74    23,175         0.74        23,175               
Teaching Assistant 0.74    20,818         0.74        20,818               
Teaching Assistant 0.40    14,683         0.40        14,683               
Teaching Assistant 0.06    1,970           0.68    21,479         0.74        23,449               
Teaching Assistant 0.85    24,052         0.85        24,052               
Teaching Assistant 0.15    3,534           0.70    16,101         0.85        19,635               
Teaching Assistant 0.85    24,052         -      -               0.85        24,052               
Teaching Assistant 0.15    4,569           0.70    20,816         -      -               0.85        25,385               
Teaching Assistant 0.85    6,467           -      -               0.85        6,467                 
Teaching Assistant 0.85    22,241         -      -               0.85        22,241               
Teaching Assistant 0.85    20,556         0.85        20,556               
Teaching Assistant 0.44    13,690         -      -               -              -               -      -               0.30    9,334           0.74        23,024               
Subtotal 10.24  304,703       1.64    50,476         -              -               1.31    35,015         3.29    100,781       16.48      490,975             

Secretary 0.20    6,467           0.80    28,250         -              -               -      -               -      -               1.00        34,717               
Subtotal 0.20    6,467           0.80    28,250         -              -               -      -               -      -               1.00        34,717               

 
Educational Supplies 21,453         -               2,250           -          23,703               
Office Supplies -               -          -                    
Conferences/Travel -               -          -                    
Reference Mateials 557              -               -          557                   
Other Services 388              -               -          388                   
Instructional Teachnology 2,550           -               -          2,550                 
Testing Supplies 700              -               -          700                   
Autism Curriculum (ACE) -               -          -                    
Equipment for New Classroom -               -          -                    
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Fee 4,200           
  FY16   

FY16 FY16 FY16 FY16 ECPI Grant FY16 FY16 FY16 FY16  FY16
Oper Proj Rev Proj ECPI Grant Proj EC Grant Proj 94-142 Proj Total Proj
FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $

Curriculum -      -               -      -               -              -               -      -               -      -               -          -                    
-      25,648         -      -               -              2,250           -      -               -      -               -          27,898               

TOTAL EXPENSES 18.42  1,045,062    3.94    225,996       -              2,250           1.31    35,015         4.41    188,020       28.08      1,496,343          
 

UNDER/(OVER) AVAIL REV  -                96,188          -                -                -               96,188               
Less Reserved for FY17 94,646         

1,542             
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Fee 4,200           
 FY17 FH17  FY17    

FY17 Budget Budget FY17 FY17 FY17 ECPI Grant FY17 FY17 FY17 FY17  FY17 $ Inc
Oper Budget Supp Supp Rev Budget ECPI Grant Budget EC Grant Budget 94-142 Budget Total Budget FY17  Bud Over
FTE Operating FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $ FY16 Budget

Carry Over 1,542           -      1,542           19,885             
Precollected Fees (Next Fiscal Year) -      -               -      -               -      94,646         -              -             -      -               -      -               -      94,646         (22,314)            
Subtotal Carry Over -      -               -      -               -      96,188         -              -             -      -               -      -               -      96,188         (2,429)              

   
Operating Budget - Salary -      1,025,960    -      (29,669)        -      996,291       41,681             
Operating Budget - Non-Salary -      25,260         -               -      25,260         (2,442)              
Operaitng - Summer Services Salary -      37,585         -      37,585         9,010               
Grant Revenue -              2,250         35,015         208,075       -      245,340       48,915             
Fee Revenue 168,350       -      168,350       168,350           
Fee Revenue -      -               -      -               -      94,646         -              -             -      -               -      -               -      94,646         (201,624)          

Total Revenue -      1,088,805    -      (29,669)        -      359,184       -              2,250         -      35,015         -      208,075       -      1,663,660    61,461             

 
Certified Teachers -      -               -                   
Summer Teachers 13,798         -      13,798         (6,363)              
Professional Dev. Coaches -      -               (1,080)              
Teacher 0.75    44,990         (0.75)   (44,990)        -      -               -                   
Teacher 0.50    50,320         0.50    50,320         1.00    100,640       1,466               
Teacher 1.00    56,128         1.00    56,128         56,128             
Teacher 0.08    6,005           0.32    24,019         0.40    30,024         1,703               
Teacher 1.00    98,980         1.00    98,980         1,840               
Teacher 1.00    97,480         1.00    97,480         1,440               
Teacher 0.55    43,214         -              -             -      -               0.45    35,357         1.00    78,571         5,520               
Teacher 1.00    89,967         -      -               1.00    89,967         (3,393)              
Per Diem Days -      4,943           -      4,943           4,943               
Teacher 1.00    99,139         1.00    99,139         6,642               
Teacher 0.40    30,642         0.20    15,321         0.60    45,963         (11,719)            
Teacher 0.35    34,944         0.25    24,962         0.60    59,906         1,299               
Director 0.50    52,902         0.50    52,902         1.00    105,804       3,598               
N/A 0.17    -               (0.17)   -               -      -               (57,945)            
N/A -      -               -      -               -                   
N/A -      -               -      -               -                   
N/A -      -               -      -               -                   
N/A -      -               -      -               -                   
N/A -      -               -      -               -                   
N/A -      -               -      -               -                   
N/A -      -               -      -               -      -               -              -             -      -               -      -               -      -               -                   
Subtotal 8.30    723,452       (0.72)   (29,669)        1.25    128,184       -              -             -      -               0.77    59,376         9.60    881,343       4,079               



Attachment A

11 of 12

Fee 4,200           
 FY17 FH17  FY17    

FY17 Budget Budget FY17 FY17 FY17 ECPI Grant FY17 FY17 FY17 FY17  FY17 $ Inc
Oper Budget Supp Supp Rev Budget ECPI Grant Budget EC Grant Budget 94-142 Budget Total Budget FY17  Bud Over
FTE Operating FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $ FY16 Budget

 
Nurse 0.40    36,427         -      -               0.25    22,767         -              -             -      -               0.35    31,873         1.00    91,067         1,730               
Subtotal 0.40    36,427         -      -               0.25    22,767         -              -             -      -               0.35    31,873         1.00    91,067         1,730               

Instructional Assistants
Summer TAs - Preschool 23,787         -      23,787         15,373             
Teaching Assistant 0.74    22,727         0.74    22,727         3,324               
Teaching Assistant FMLA Sub -      -               -      -               -                   
Teaching Assistant 0.14    4,508           -      -               0.59    18,848         0.73    23,356         103                  
Teaching Assistant 0.85    24,627         -              0.85    24,627         24,627             
Teaching Assistant -      -               0.80    25,483         0.80    25,483         437                  
N/A -      -               -                   
N/A -      -               -                   
Teaching Assistant -      -               0.80    23,456         0.80    23,456         (5,111)              
Teaching Assistant 0.18    5,891           0.61    17,853         0.79    23,744         (1,330)              
Teaching Assistant -      -               -      -               0.80    25,608         0.80    25,608         562                  
Teaching Assistant 0.54    17,286         0.26    8,323           0.80    25,609         439                  
Teaching Assistant 0.85    25,833         0.85    25,833         (2,463)              
Teaching Assistant 0.74    23,581         0.74    23,581         1,878               
Teaching Assistant 0.74    22,510         0.74    22,510         1,692               
Teaching Assistant 0.40    15,729         0.40    15,729         521                  
Teaching Assistant 0.06    2,004           0.68    21,577         0.74    23,581         257                  
Teaching Assistant 0.85    25,833         0.85    25,833         3,398               
Teaching Assistant 0.15    3,767           0.70    17,162         0.85    20,929         3,984               
Teaching Assistant 0.85    25,983         -      -               0.85    25,983         3,548               
Teaching Assistant 0.15    4,826           0.70    21,985         -      -               0.85    26,811         785                  
Teaching Assistant -      -               -      -               -      -               (24,574)            
Teaching Assistant 0.85    24,627         -      -               0.85    24,627         3,881               
Teaching Assistant 0.85    22,633         0.85    22,633         1,887               
Teaching Assistant -      -               -      -               -      -               -              -             -      -               0.74    23,431         0.74    23,431         2,685               
Subtotal 8.95    296,152       -      -               1.64    51,885         -              -             1.31    35,015         3.73    116,826       15.63  499,878       35,903             

Secretary 0.20    7,514           -      -               0.80    30,055         -              -             -      -               -      -               1.00    37,569         3,925               
Subtotal 0.20    7,514           -      -               0.80    30,055         -              -             -      -               -      -               1.00    37,569         3,925               

  
Educational Supplies 21,453         5,000           2,250         -      28,703         23,509             
Office Supplies 500              -      500              500                  
Conferences/Travel 2,000           -      2,000           1,921               
Reference Mateials 557              500              -      1,057           500                  
Other Services -               -               -      -               (1,200)              
Instructional Teachnology 2,550           500              -      3,050           1,800               
Testing Supplies 700              -               -      700              500                  
Autism Curriculum (ACE) -               -      -               (14,500)            
Equipment for New Classroom -               -      -               (6,300)              
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Fee 4,200           
 FY17 FH17  FY17    

FY17 Budget Budget FY17 FY17 FY17 ECPI Grant FY17 FY17 FY17 FY17  FY17 $ Inc
Oper Budget Supp Supp Rev Budget ECPI Grant Budget EC Grant Budget 94-142 Budget Total Budget FY17  Bud Over
FTE Operating FTE Operating FTE Revolving FTE EC Grant FTE EC Grant FTE 94-142 FTE Total $ FY16 Budget

Curriculum -      -               -      -               -      -               -              -             -      -               -      -               -      -               (2,942)              
-      25,260         -      -               -      8,500           -              2,250         -      -               -      -               -      36,010         3,788               

TOTAL EXPENSES 17.85  1,088,805    (0.72)   (29,669)        3.94    241,391       -              2,250         1.31    35,015         4.85    208,075       27.23  1,545,867    49,425             
 

UNDER/(OVER) AVAIL REV  -                -                117,793        -              -                -               117,793       12,036             
Less Reserved for FY17 94,646         
Over/(Under) 23,147         
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Agenda Item: Action 
 
Approve School Committee Policy:  JKAA Revision 1 Prevention of Physical 
Restraint and Requirements if Used 
 
 
 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent that the Needham School  
Committee approves School Committee Policy:  JKAA Revision 1 Prevention of 
Physical Restraint and Requirements if Used as submitted. 
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The Needham Public Schools complies with the Department of Elementary and 
Secondary Education (hereinafter “DESE”) regulations governing the use of 
restraint, which can be found at 603 CMR 46.00 et seq. (hereinafter 
“Regulations”).  According to their terms, the Regulations apply not only at 
school but also at school-sponsored events and activities, whether or not on 
school property. 
 
Only lawful physical restraint will be used in the Needham Public Schools.  Physical 
restraint shall be used with extreme caution, only in emergency situations of last 
resort, after other lawful and less intrusive alternatives have failed or been deemed 
inappropriate.  School personnel shall use physical restraint with two goals in mind: 
 

(a) To administer a physical restraint only when needed to protect a 
student and/or a member of the school community from assault or 
imminent, serious, physical harm; and  
 
(b) To prevent or minimize any harm to the student as a result of the use 
of physical restraint.  

 
Definitions 
 
Mechanical Restraint: the use of any device or equipment to restrict a student’s 
freedom of movement.  The term does not include devices implemented by 
trained school personnel, or utilized by a student that have been prescribed by an 
appropriate medical or related services professional, and are used for the specific 
and approved positioning or protective purposes for which such devices were 
designed. 
 
Medication Restraint: the administration of medication for the purpose of 
temporarily controlling behavior.  Medication prescribed by a licensed physician 



DRAFT 
School Committee January 19, 2016 
SCHOOL COMMITTEE POLICY 
NEEDHAM PUBLIC SCHOOLS                                              FILE 

 
JKAA 

Policy for: 
PREVENTION OF PHYSICAL RESTRAINT AND 

REQUIREMENTS IF USED 

 
Revision 

          1 
Date Approved by                          Signature of Chair 
School Committee: 
 
 

 
Page 2 of 7 
 

 

  1/15/16 

and authorized by the parent for administration in the school setting is not 
medication restraint. 
 
Physical Escort: a temporary touching or holding, without the use of force, of the 
hand, wrist, arm, shoulder, or back for the purpose of inducing a student who is 
agitated to walk to a safe location.  
 
Physical Restraint: direct physical contact that prevents or significantly restricts 
a student’s freedom of movement.  Physical restraint does not include: brief 
physical contact to promote student safety, providing physical guidance or 
prompting when teaching a skill, redirecting attention, providing comfort, or a 
physical escort. 
  
Prone Restraint: a physical restraint in which a student is placed face down on 
the floor or another surface, and physical pressure is applied to the student’s 
body to keep the student in the face-down position. 
 
Seclusion: involuntary confinement of a student alone in a room or area from 
which the student is physically prevented from leaving.  Seclusion does not 
include a time-out as defined below.  
 
Time-Out: a behavioral support strategy, developed pursuant to 603 CMR 
46.04(1), in which a student temporarily separates from the learning activity or 
the classroom, either by choice or by direction from staff, for the purpose of 
calming.  During time-out, a student must be continuously observed by a staff 
member.  Staff shall be with the student or immediately available to the student 
at all times. The space used for time-out must be clean, safe, sanitary, and 
appropriate for the purpose of calming.  Time-out shall cease as soon as the 
student has calmed. 
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Requirements for Use of Physical Restraint 
 
Physical restraint is considered an emergency procedure of last resort.  This 
means that it may be used only when the student’s behavior poses a threat of 
assault or imminent, serious, physical harm to self and/or others; and the student 
is not responsive to verbal directives or other lawful and less intrusive behavior 
interventions, or such interventions are deemed to be inappropriate under the 
circumstances. 
 
Prohibitions 

Physical restraint shall not be used: 

(a)  as a means of discipline or punishment;  

(b)  when the student cannot be safely restrained because it is medically 
contraindicated for reasons including, but not limited to, asthma, seizures, a cardiac 
condition, obesity, bronchitis, communication-related disabilities, or risk of vomiting;  

(c)  as a response to property destruction, disruption of school order, a student's 
refusal to comply with a policy or directive, or verbal threats when those actions do 
not constitute a threat of assault, or imminent, serious, physical harm;  

(d) as a standard response for any individual student. No written individual behavior 
plan or individualized education program (IEP) may include use of physical restraint 
as a standard response to any behavior. Physical restraint is an emergency 
procedure of last resort. Mechanical restraint, medication restraint, and seclusion are 
prohibited in all public schools. 
 
Prone restraints are prohibited, except on an individual basis and when all of the 
following conditions, which require specific documentation, are met:  (1) the 
student has a documented history of repeatedly causing serious self-injuries 
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and/or injuries to other students or staff; (2) all other forms of physical restraint 
have failed to ensure the safety of the student and/or others; (3) there are no 
medical contraindications, as documented by a licensed physician; (4) there is 
psychological or behavioral justification for the use of prone restraint and no 
psychological or behavioral contraindications, as documented by a licensed 
mental health professional; (5) the program has obtained consent to use prone 
restraint in an emergency and the use of prone restraint is approved in writing by 
the Principal; and (6) the program has documented all of the above before using 
prone restraint and maintains the documentation.  The only staff authorized to 
administer a prone restraint are staff who have received in-depth restraint 
training in accordance with 603 C.M.R. 46.04(3). 
 
Floor restraints are prohibited unless the staff administering the restraint have 
received in-depth training in accordance with 603 C.M.R. 46.04(3), and these 
trained staff members determine that such method of restraint is required to 
provide safety for the student or others.   
 
Proper Administration of Physical Restraint 
 
Only Needham personnel who have received training pursuant to the Regulations 
shall administer physical restraint on students. Whenever possible, the 
administration of a restraint shall be witnessed by at least one adult who does 
not participate in the restraint.  When administering a physical restraint, trained 
staff shall comply with the requirements regarding use of force, method, duration 
of the restraint, and safety, as set forth in the Regulations.  
 
Nothing in this policy shall preclude a teacher, employee or agent of the 
Needham Public Schools from using reasonable force to protect students, other 
persons or themselves from assault or imminent, serious, physical harm. 
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Requirements for Use of Time-Out 
 
Time-out is a behavioral support strategy, developed pursuant to 603 CMR 
46.04(1), in which a student temporarily separates from the learning activity or 
the classroom, either by choice or by direction from staff, for the purpose of 
calming. 
 
Time-out may be used only for the purpose of calming, it must be terminated as 
soon as the student has calmed, and it may not extend beyond thirty (30) 
minutes without the approval of the Principal.  A Principal may grant an extension 
beyond thirty (30) minutes based only on the individual student’s continuing 
agitation.   
 
During time-out, the student must be continuously observed by a staff 
member.  The staff member will either be with the student or immediately 
available to the student at all times.  The space used for time-out must be clean, 
safe, sanitary and appropriate for calming.  The student may not be involuntarily 
confined alone in a room or in an area from which the student is prevented from 
leaving, as this would constitute seclusion, which is prohibited at all times. 
 
Staff Training   
All school staff must receive training with respect to the district’s restraint 
prevention and behavior support policy and requirements when restraint is used. 
Training shall include information on the role of various individuals in preventing 
restraint, the restraint prevention and behavior support policy and procedures, 
interventions that may preclude the need for restraint, types of permitted 
physical restraints and related safety considerations, and administering physical 
restraint in accordance with medical or psychological limitations, known or 
suspected trauma history, and/or behavioral intervention plans applicable to an 
individual student.   
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Additionally, the principal must identify specific staff that is authorized to serve 
as school-wide resources to assist in ensuring proper administration of physical 
restraint.  These individuals must participate in in-depth training in the use of 
physical restraint and implementation of the Regulations.   
 
Reporting Physical Restraint Use 
 
All physical restraints, regardless of duration, will be reported.   
 
Reporting within School and to Parents 
 
Program staff shall report the use of any physical restraint, as required by the 
Regulations. The staff member who administered the restraint shall notify the 
principal verbally as soon as possible and in writing no later than the next school 
working day. The report shall be maintained by the school and made available for 
review by the Parent(s) or DESE upon request.  
 
The principal or designee shall make reasonable efforts to inform the Parent(s) of 
the restraint within 24 hours of the event, and shall notify the Parent(s) by 
written report within three school working days of the restraint. The information 
in the report shall comply with 603 CMR 46.06(4). The written restraint report 
must be provided to the Parent(s) in the language in which report cards and 
other necessary school-related information are customarily provided.  
 
Reporting to the Department of Elementary and Secondary Education 
 
The District will report to DESE all restraints that result in serious injury to either 
a student or a staff member within three (3) school working days of the 
restraint.  Additionally, the District will provide DESE with an annual report of its 
physical restraint use.   
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Administrative Reviews of Physical Restraint Use 
 
The Principal, or designee, shall review restraint data on a weekly basis and 
convene a review team to assess the progress and needs of any student who has 
been restrained multiple times in the week and reach consensus on a plan for the 
student with the goal of reducing or eliminating the need for restraint.   
 
The Principal, or designee, must review restraint data on a monthly basis to 
determine patterns of use, and make adjustments as necessary or appropriate to 
policy, conduct training, or take other action to reduce or eliminate the use of 
restraints. 
 
Prevention of Dangerous Behavior. As set forth in the Regulations, the 
Needham Public Schools shall develop methods for preventing student violence, 
self-injurious behavior, and suicide, including individual crisis planning, behavior 
intervention plans, and de-escalation of potentially dangerous behavior occurring 
among groups of students or with an individual student.  
 
Parent Engagement. In accordance with the regulations, the Needham Public 
Schools shall engage Parents in discussions about restraint prevention and the 
use of restraint solely as an emergency procedure.  
 
Complaints. Complaints regarding restraint practices should be referred to the 
office of Director of Student Support Services.  
 
The District will annually review its Restraint Prevention and Behavior Support 
Policy and Procedures, provide it to all District staff, and make it available to 
parents of enrolled students.   
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Agenda Item: Action 

 
Approve Establishment of Needham Soccer Club Don Brock Scholarship 
 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent that the Needham School  
Committee approves the establishment of the Needham Soccer Club Don Brock 
Scholarship at Needham High School as submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

   
NEEDHAM SCHOOL COMMITTEE 

 
Agenda Item#: _________________________ Date: January 19, 2016  
 
Item Title: Establish Needham Soccer Club Don Brock Scholarship at Needham 

High School 
 
Item Description: The request is to establish the Needham Soccer Club Don Brock 

Scholarship at Needham High School.  The Scholarship, which will be 
administered by the Needham Soccer Club, will consist of one award of 
$1,000.  The first year of the award will be 2015/2016. 

 
Issues: M.G.L. Chapter 44, Section 53A and School Committee policy #DFC/KH 

authorize the School Committee to accept any grant of gifts or funds given for 
educational purposes by the federal or state government, charitable 
foundations, private corporations, PTCs or an individual.  M.G.L. Chapter 44, 
Section 53A further stipulates that any monies received and accepted by the 
School Committee may be expended without further appropriation. 

 
 
Recommendations/Options:  That the School Committee vote to establish the Needham Soccer 

Club Don Brock Scholarship at Needham High School, as proposed.          
 
School Committee:   Action Item 
 
Attachments:   Scholarship Recommendation 
 
 
Respectfully Submitted, 
 Anne Gulati 
Director of Financial Operations 





Scholarship/ Award Recommendation Form

Name Needham Soccer Club Don Brock Scholarship

Origin/ As a way to honor longtime Needham High School Boys' Varsity Soccer Coach Don Brock's legacy in the
Purpose .Needham Community, a scholarship award has been established in Coach Brock's honor. The scholarship

jwill be presented to a deserving 2016 graduating Needham High School student/athlete.
Award Representatives from the Needham Soccer Club (NSC) will identify and recognize one (1) graduating

Criteria senior for the Don Brock Scholarship using the following criteria: played for the NSC* and the Needham
High School Soccer Program (Varsity only is not a requirement); is a Needham High student in good
academic standing; and provided a meaningful response to the short essay question "Tell us how you
benefitted by playing for the Needham Soccer Club and the Needham High School Soccer Program over
the years." (1 page single space).

♦Condition for playing in NSC waived if player moved into Needham while attending the high school.

Financial Management:
Funds Held/ Disbursed By |Family / G r̂̂

D i s b u r s e m e n t C o n d i t i o n s :

Financial Awards: # Awards Per Year j One
Amount Per Award ;$1000

A w a r d
A m o u n t N o t e

Principal Balance
Initial Gift (if Funds
Held by Town of
Needham):

Last Update j12/14/2015
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Agenda Item: Action 

 
Approve Minutes of the Meeting of December 15, 2015  
 
 
 
Action Recommended: 
 
Upon recommendation of the Superintendent that the Needham School  
Committee approves the minutes of the meeting of December 15, 2015 as 
submitted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    
 

 
Needham School Committee 
Minutes of the Meeting 

December 15, 2015 

 

  
The Chairman of the School Committee, Connie Barr, called the 
meeting to order at 7:01 p.m. 

 

  
Members of the School Committee present were: 
  
Connie Barr, Chair               Andrea Longo Carter 
Susan Neckes, Vice Chair         Kim Marie Nicols 
Heidi Black                      Aaron Pressman  
Michael Greis  

 

   
Members of the Central Administration present were: 
 
Dan Gutekanst                     Anne Gulati 
Tom Campbell                      Mary Lammi 
Terry Duggan 

 

  
Public Comments 
 
The Chairman, Dr. Connie Barr offered the opportunity for the 
public to speak to the School Committee on issues not on the 
agenda.  
 
There were no comments. 

 
Public Comments 

  
School Committee Chair and Subcommittee Update  
 
Ms. Black shared an update from the Permanent Public Building 
Committee (PPBC) meeting she attended recently. The high school 
renovation project was on the agenda. Ms. Black stated that the 
PPBC has selected a contractor for the project. The contractor 
came in with a low bid that was slightly under the projected 
budget for the project. The bid is moving forward through the 
approval process. Ms. Black reported that the high school 
renovation project is moving forward in a positive direction. 
 
Ms. Nicols stated that Susanne Stein, a member of the Eliot School 
PTC has been concerned about recent traffic conditions at the 
Eliot School. The PTC had invited her to a recent presentation of 
the Traffic Board. Ms. Nicols stated this is a new committee of 
the Eliot School PTC, and they are looking to provide some 
immediate solutions to traffic concerns. One of the solutions is 
to provide the Eliot School with some low cost signage  similar to 
what is in the Wellesley community in an effort to keep the 
children safe.  
 
Chairman Barr stated that the Full Day Kindergarten Committee 
continues to meet. The committee welcomes comments from the 
community. 
 
Mr. Greis stated that the Finance Committee has convened their 
budget workshop with the School Committee Liaisons.  They’ve 
submitted their list of initial questions on the Superintendent’s 
Preliminary Budget. 

 
School Committee 

Chair and 
Subcommittee 

Update  

 
 

 
Superintendent’s Comments 
 
The Superintendent Gutekanst took a moment to wish the families of 
the Needham Public Schools a happy vacation period and a Happy New 
Year. 
 
 
 
 
 
 

 
Superintendent’s 

Comments 
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DICUSSION ITEMS 
 

 
 
 

 
John Eliot Elementary School Improvement Plan 2014-2017 
 
Dr. Gutekanst introduced this item. Dr. Gutekanst stated that the   
 
Eliot School Council has worked collaboratively this past year  
with Principal Roderick MacNeal to develop and maintain the  
School Improvement Plan. In accordance with M.G. L. Chapter  
71, Section 59c, the Superintendent has approved the Eliot School 
Improvement Plan. Dr. Gutekanst welcomed Principal Roderick 
MacNeal and Eliot School Council member Jo-Anne Bagley and invited 
them to provide an update on the John Eliot Elementary School 
Improvement Plan.  
 
Principal MacNeal began with an acknowledgement of the hard work 
from the Eliot School community on the development of the School 
Improvement Plan.  
 
Ms. Bagley spoke about the K-5 grade level reading and math data 
meetings in which the Literacy Specialist, Math Coach, and Grade 
Level Teams met to discuss and analyze assessment data. Ms. Bagley 
discussed the results of the math and reading assessment data. Ms. 
Bagley pointed out that the meetings were very productive. It was 
rewarding to study the data, come up with a plan and not just 
leave it there as data on a sheet.  
 
Principal MacNeal acknowledged the hard work of Lisa Messina, 
Literacy Coordinator, and Judith Wojtczak, Math Curriculum Leader, 
for their role in leading the data meeting discussions. Principal 
MacNeal pointed out that part of those discussions included the 
development of consistent protocols for looking at data to ensure 
that we have the result we are looking for. 
 
Principal MacNeal went on to describe changes and updates to the 
Eliot School Improvement Plan. Principal MacNeal stated that 
demographic data have been added to the School Improvement Plan to 
share information on the type of students that attend the Eliot 
School. Principal MacNeal stated that it is very important to know 
your population of students as you develop your goals: the needs 
and the areas that you need to address. In addition, the School 
Improvement Plan has grade level specific reading goals focusing 
on the areas of need as students develop and become proficient 
readers. 
 
Principal MacNeal also shared an update on cultural proficiency. 
Principal MacNeal stated that his staff participated in a workshop 
led by Assistant Principal, Johnny Cole. Principal MacNeal added 
that Assistant Principal Cole is a very dynamic presenter. He did 
an excellent job of setting the tone and creating a space for 
difficult discussions about race. He emphasized what it means and 
how it can be integrated into various strategies of instructional 
practice to ensure that the Eliot School is an inclusive school 
community. Principal MacNeal spoke about additional cultural 
proficient initiatives taking place within the Eliot School 
community and presented additional information on literacy goals. 
A general discussion including questions and comments followed. 

 
Eliot School 

Improvement Plan 
2014-2017 
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FY17 Budget Discussion: Student Support Services/Special Education 
 
Dr. Gutekanst introduced this item. Dr. Gutekanst stated that this 
would be the second of several discussions about the FY17 budget. 
Dr. Gutekanst stated that Mary Lammi, Director of Student Support 
Services would present an overview on Student Support Services 
particularly around Special Education. Dr. Gutekanst also stated 
that Patricia Mullen, Director of Special Education, Needham High 
School and Tom Denton, Director of Guidance, Pre K-12, would 
assist with the conversation on Student Support Services. 
 
Ms. Lammi stated that although the presentation is focused on 
Special Education, Student Support Services includes the 
following: Guidance, Special Education, METCO, Health Services, 
ELL, Translation and Interpretation Services, Homeless Students &  
Families, and Home School Education.  
 
Ms. Lammi began with a summary on the impact of medical technology 
and prenatal care. Ms. Lammi stated the advances in prenatal care 
have resulted in increased survival rates for infants born 
extremely premature. This raises the risk for the development of 
neurodevelopmental and behavioral impairments that presents 
challenges to educational organizations. Ms. Lammi stated that 1 
in 68 children are diagnosed with Autism Spectrum Disorder. These 
children have more problems with early learning, challenging  
behaviors, and interacting with others. The impact to the schools 
is in creating programming for children with this disorder. 
 
Mr. Denton summarized childhood mental health diagnosis. Mr. 
Denton stated that students with mental health diagnosis and 
mental health disabilities create serious challenges in the way 
these children learn and manage behavior. Mr. Denton stated that 1 
in 5 children experience a mental disorder. Mr. Denton outlined 
the impact of mental health diagnosis. 
 
Ms. Lammi presented research from the Department of Elementary and 
Secondary Education (DESE)on students who are more likely to 
require placement outside of their school district. Ms. Lammi also 
presented DESE’s priorities to help communities’ better support 
students with emotional disabilities and behaviors that are a 
manifestation of their disability. 
 
Ms. Lammi shared data on enrollment and how Needham is trending 
compared to similar communities. The data included the following 
information: special education pupils as a percentage of the total 
enrollment; special education enrollment by grade level; the 
percentage of students by disability category; and out of district 
special education. 
 
Anne Gulati, Director of Financial Operations presented an 
overview on cost trends. Ms. Gulati stated that Needham’s special 
education out of district tuition expenses are increasing 
steadily. Ms. Gulati presented a chart detailing the out of 
district expenditures from FY2003-FY2017, special education out of 
district tuition by funding sources, and special education 
expenses as a percentage of the budget. Ms. Gulati also present 
data on how Needham is trending in the area of special education 
transportation compared to similar communities. Ms. Gulati noted 
that per pupil transportation cost have tripled since 2008. 
Comparatively, Needham pays more per pupil than its comparison 
communities.  
 
Ms. Lammi stated that the Student Support Services budget request 
is about responding to students with complex and high impact 
needs. It is about responding to increases in special education 
enrollment. It is about strengthening in district capacity to meet 
student needs and to respond to increased out of district 
transportation cost. Ms. Lammi outlined the enrollment driven  

 
FY17 Budget 
Discussion: 

Student Support 
Services/Special 

Education   
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       Consent Item 
 
 

 
 
request which include the following: .3 Guidance Counselor at 
Hillside, .2 Psychologist at Mitchell, .5 Middle School Board 
Certified Behavior Analyst (BCBA), .3 Nurse at high school, and .3 
Wilson Reading Instructor.   Ms. Mullen presented an overview on 
the Pathways Therapeutic Program proposal request. A lengthy 
discussion followed. Dr. Gutekanst stated that the Pathways 
Therapeutic Program proposal will be available on the website.  

  
ACTION ITEMS 

 

 
 
 
 
 
A motion was 
made: 

 
Accept Donations 
Upon recommendation of the Superintendent that the Needham School  
Committee accepts with gratitude donations as submitted. 
Seconded 
Discussion 
Vote 7-0-0 

 
Accept Donations 

 

  
School Committee Comments 
 
Chairman Barr wished the families of Needham a very Happy Holiday 
Season. Chairman Barr stated that the Habitat for Humanity Club at 
Needham High School is having a Silent Auction on Saturday from 
10am-2pm. Chairman Barr expressed her appreciation to School 
Committee members and members of Central Administration for their 
dedication to the families and children of Needham.  
 
Ms. Nicols stated that this Thursday night the Needham High School 
Chorus/Orchestra would perform during the Annual Winter Concert in 
the high school auditorium from 7:30pm to 9:00pm. 
 

 
School Committee 

Comments 

  
A list of all documents used at this School Committee meeting are 
available at: 
  
http://rwd1.needham.k12.ma.us/school_committee/Packets 2015-16 

 
A List of 
Documents 

 
 
 
A motion was 
made: 

 
At approximately 8:57p.m., a motion was made to adjourn the School 
Committee meeting of December 15, 2015.  
Seconded  
Vote 7-0-0 
 

 
Adjournment 

 Respectfully submitted by: Cheryl Gosmon, Note Taker  
   



Needham School Committee 
Needham, Massachusetts 02492 

January 19, 2016 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
 
Agenda Item: School Committee Comments 
 
 
 
Background Information: 
 
Members of the School Committee will have an opportunity to report on events, 
information, and matters of interest not on the agenda. 
 
 
 
 
 
Action Recommended: 
 
Report only 
 
 
 
 
 
 
 
 
Members of the School Committee available for comment: 
 
 
Connie Barr, Chair 
Susan Neckes, Vice-Chair 
Heidi Black 
Andrea Longo Carter 
Michael Greis 
Kim Marie Nicols 
Aaron Pressman 
 
 
 



Needham School Committee 
Needham, Massachusetts 02492 

January 19, 2016 

A school and community partnership that • creates excited learners • inspires excellence • fosters integrity. 

 
 
 
Agenda Item: Information Items 
 

• Future School Needs Committee Proposal 
• Disposal of Surplus Items 
  

 
 

 







NEEDHAM SCHOOL COMMITTEE 
 
Agenda Item #: ________________        Date:  January 19, 2016 
 
Item Title: Disposal of Surplus: Mitchell Elementary School, Emery Grover 
         
Item Description: This request is to dispose of the following equipment which are either obsolete, non-

functioning, or the repair cost exceeds the value of the equipment.   
 

From Mitchell Elementary Media Center: 
• 731 Old and Damaged Books 

 
From Mitchell Elementary: 

• 5 Old Trapezoid Tables 
• 6 Old Swivel Chairs 
• 12 Old and Broken Wooden Chairs 
• 5 Old Metal Bookshelves 
• 2 Old Metal File Cabinets 
• 1 Broken Wooden Table 
• 1 Broken Student Desk 
• 122 Old Student Chairs 
• 4 Old Teacher Desks 
• 1 Broken Work Station Desk 
• 6 Old Rolling Carts 
• 3 Wooden Bookshelf 
• 1 Broken Tall Storage Closet 
• 5 Old Rectangular Activity Tables 
• 1 Dorm Size Mini-Refrigerator 
• 7 Broken Computer Tables w/ Wheels 

 
From Emery Grover: 

• IBM Broken Typewriter 
• 1 Old Broken Bulletin Board 
• 1 Old Computer Table 

 
 
Issues: Chapter 30B Section 16 of the Massachusetts General Laws permits a governmental body  
 to dispose of a tangible supply no longer useful to the governmental body, but having a  
 resale or salvage value, at less than the fair market value to a charitable organization that  
 has received a tax exemption from the United States by reason of its charitable nature.   
 Chapter 30B Section 15 and Needham School Policy #DN, further authorize the disposal  
 of surplus school property, other than real estate, having a net value of less than $10,000  
 through the exercise of sound business practices by the Procurement Officer.  
 
Recommendation/Options: That the Needham School Committee be informed of the disposal to the Town Transfer 

Station of the aforementioned surplus equipment in accordance with MGL 30B Section 15 & 
16 by the Procurement Officer. 

Rationale: 
 
Implementation Implications: 
Supporting Data:  None. 
 
School Committee  (circle one) 
Action  Information  Discussion          Consent Calendar 
 
Central Administrator  Town Counsel  Sub-Committee: ________________ 
 
Will report back to School Committee (date):  ______________________________ 
 
Respectfully Submitted,  
Anne Gulati 
Director of Financial Operations 
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